Brookfield Primary School Graduated Response to Attendance

Tier 1 Universal Approach Tier 3 Specialist Approaches
90% or below
Role of Teachers and School Role of Teachers and School Role of Teachers and School

1. Daily, weekly, half termly and termly monitoring of attendance to identify

trends or patterns
Proactively use data to identify children who are at risk of persistent
absence
Continue to identify children with falling attendance through daily
registers
Work with each identified child and family to understand and address
reasons for absence, identifying potential barriers to attendance:
o 97% - Early Arbor message informing parent/carer of current
attendance and offering an opportunity to discuss with
Pastoral Manager
o 93% - Early intervention supportive phone call from Pastoral
Manager
Breakfast club — earlier start time of 8.20a.m. for a soft start and to
incorporate strategies which help ‘pull’ the children into school.

Monitor progress and follow up on celebrating achievements with the
families (recognition of attendance)

Work with school to identify barriers and/or challenges

Proactively engage with support provided by school

Continue to communicate with school effectively regarding absence
providing evidence where required

Celebrate improvements in attendance with family.

|  RolecfBxernalAgences |
Signpost to appropriate agency support, where applicable
Support a comprehensive and inclusive school-wide approach that
encompasses both attendance and emotional well-being
Where there are out of school barriers, provide access to services and
signpost to support.

Co-construct and participate in any targeted interventions, where
applicable

Recognise personal achievements

Continue to talk to an adult when/if there is a concern

Continue to engage in all aspects of school life







